Madiha Omer
Lahore, Pakistan
madiha.niazi@gmail.com  •  www.linkedin.com/in/madihaomer/  •  +92 300 5304914
EDUCATION
Lahore University of Management Science	Sept 2024 - currently
MPhil in Educational Leadership & Management	

Fatima Jinnah Women University	Oct. 2005
Master of Business Administration, CGPA 3.66
[bookmark: _Hlk128063208]Federal Government College, F-7/2, Islamabad                                                                                                                Aug. 2002         Bachelor of Arts, 1st Division
PROFESSIONAL EXPERIENCE
[bookmark: _Hlk142147213]
University of Management Sciences – Part-time Research Associate 	Oct. 2024 – currently 
· As part of the professional education office (ProfEd) at LUMS School, of Education, actively involved in identifying, planning, and organizing professional development training programs.
· Part of the team working with the Special Education Department of Punjab.

Lahore Grammar School – Coordinator Cambridge Direct & Checkpoint (Sales)	August 2023 – August 2024 
· Led and implemented the middle school improvement plan and restructured delivery of Cambridge lower secondary checkpoint curriculum and assessment processes.
· Secured the Cambridge Direct status for the school within a short span of 3 months. 
· Project lead for digitizing the campus through the acquisition and roll-out of LMS.
· Led the teachers' training program. Devised and delivered training modules. 


The Next Generation School, Qatar – Deputy Headmistress 	Dec. 2020 – Jan. 2023 
· Successfully obtained approval as the school head from the Ministry of Education and Higher Education (MOEHE) in Qatar. Additionally, led the school to achieve Qatar National School Accreditation.
· Prepared and implemented IEP, Gifted & Talented, and Pastoral care frameworks.
· Upgraded the school from lower secondary to high school level
· Headed the day-to-day operations and stakeholder management. 
 
Kingston College – Mathematics Coordinator & Facilitator						July 2017 – Aug. 2018
· Managed the mathematics teams and facilitated teachers' training, curriculum delivery, and assessment processes.

[bookmark: _Hlk181651195][bookmark: _Hlk181651612]Lahore Grammar School – Mathematics/ Geography Coordinator & Facilitator	July 2014 – July 2017 
· Incorporated the mathematics curriculum into the PYP framework and spearheaded the changes during the school’s transition to become an IB institution.

PROJECTS
School Improvement and Change Management Lead					
· Successfully developed need-based school improvement and strategic plans for 02 schools.

Digitalization of Academic and Operations 	
· Initiated integration of technology in academics and operations in collaboration with IT solution providers

CO-CURRICULAR ACTIVITIES
	 
Guided  Lahore Grammar School senior branch team to perform at the Faiz Festival in February 2024 for the first time.

HONOURS & AWARDS

· Recipient of Covid-19 Courage Award
· Keynote speaker at the Cambridge Checkpoint Seminar in November 2023
· Received appreciation letters from the principal's desk

SKILLS & INTERESTS
Skills: Presentations, Microsoft Excel (Intermediate), Team Building
Interests: Painting, Reading, World Affairs, History
