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                                     irshad.harisco@gmail.com

  irshi7000_vibrant@yahoo.com    
                                    MOBILE #       + 92 3145802503,+92 3145550675
                                    Valid Pakistani Driving License
Islamabad Pakistan
DOB:03 March 1985

irshi7000_vibrant@yahoo.com
ID Number:37405-4988946-7
    Objective 

Seeking a motivating, incremental and challenging opportunity to demonstrate my skills and abilities attain experience and knowledge in an organization offering scope for carrier growth and professional development, along with my honesty, hard work and dedication.   
PROFILE 
· +12 years hands on  experience in Telecommunication/ISP with major operators and vendors.
· Extensive experience in Cisco and Microsoft network designing, implementing, and troubleshooting

· Multi-vendor equipments and multi-service experiences with all kind of costumers

· Positive and logical approach to troubleshooting
Academic Background

· Obtained Master of Electrical Engineering  from Fast Nuces Islamabad 2011   
· Obtained Bachelor of Telecom Engineering  from Institute of Engineering and Technology(AIOU) 2008 
· F.sc(Pre-engineering) from P.A.F Inter College Chaklala Rawalpindi 2004
Summary Of Experience


· Worked as Field Engineer in STC 4G6 Project,STC 4G7 Project
· Worked as CWO Engineer in STC 4G6 Project,STC 4G7 Project      
· Worked as NOKIA FLM ENGINEER 

· Worked as SE in 3 Years Zain Reload Project for Six Months

· Worked as SE in 4G3 STC Swap Project for Six Months

· Worked as Project Controller in Almozoon Telecom for FTTH & GSM Teams

· Worked as Implementation Manager Nokia Siemens Network Makkah,Jeddah,Dismantling Optimization and Acquitization Coordinating with Implementation,Network Optimization Manage to Implement status of the site
· Worked as Procurement Director covering all the areas relating Procurement logistics

· Worked on Implementation Manager Ericsson Dismantling Optimization And Acquitization Coordinating with different Managers for Implementing 
· Worked as Program Manager for Almozoon(Huawei) Completing STC 4G1 Project,USF 5 Project
· Dealing with different Subcontractor of STC motivating them to take Projects for them Including Civil & Telecom

· Solve all the issues relating to Civil and Telecom Dismantling and Optimization
· Worked as a Fixed Network Engineer with Harisco (Huawei) on VDSL  project (KSA)

· Worked with different subcontractors as Telecom Engineer on Huawei implementation projects (2G/3G/4G) and Microwave in Saudi Arabia.

· Worked on Huawei NSN equipment in Jeddah and Mina on Microwave site,2G,3G and Microwave Flexi Packet,Micro site
· Huawei WiMax/UMTS/GSM/CDMA solution includes BSC6900, and BTS3900, DBS3900  BTS3900A ,BTS3606 , BTS3606A & BTS3012 installation, configuration, operation & maintenance.

· Knowledge of Huawei Pat Documents and PO’S(Invoicing)

· Good working knowledge of GSM/GPRS Interfaces, protocols and Signaling.
Professional Experience
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Worked on STC 4G6 and 4G7,4G8 Project:1ST DECEMBER 2017 TO 09 MARCH 2019
· Worked on 4G6 and 4G7 Project in Central Region,L2100,L700 Project  Configuration of L700,L2100
· Shifting UG900,UL1800,UL2100,L2300,L700 on Octaband Antenna
· Clearing all alarms related to new based Project and Shift Antenna Based Solution for Octa Band
· Worked as CWO Engineer in West&North and  on DWDM,CISCO Switches,DF Configuring MW,SOR,VLAN configuration.

· Working on ATN905 ATN910 RTN980 RTN950&RTN950A Cascading and Visibility of all Equipment
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· 2G/3G4G BTS Sites & MW-Links Outage TTs Restoration,O&M,Troubleshooting.

· KPIs, 2G/3G/4G Degraded and Quality TTs Restoration, O&M, Troubleshooting.
· 2G/3G/4G BTS & MW Hardware Alarms, Quality Alarms, Field Maintenance and Fault Management.

· PM of BTS Sites and Microwave Links.

· NOC Reporting for TTs on daily Basis (Outage, KPIs, Degraded, Hardware & Quality Alarms, MDT, Faults, PM, Power)

· RTTS TTs and Service Help Desk Operation Reporting to NOC for Daily Network Operations TTs.

· BTS, MW Hardware & Spares Management, Handling, Movement and Coordination with Logistics.

· BTS and MW-Links Hardware and Software Upgrades, Swap Activities, 2G/3G/4G Modernization Activities.

· Telecom Field PAT Acceptance of New Roll-Out 2G/3G/4G BTS Sites and Microwave Links.

· Customer Interface, Reporting, Weekly Meetings and Progress Follow Up.

· TTs SLA Compliance.

· Remote Troubleshooting of BTS Sites and MW-Links through Nokia Net-Act OSS Tool.

· KPI TTs (TCH & SDH Availability, TCH & SD Drop, TCH & SDH Blocking, CSSR, DCR, HOSR & HOFR, AMR, 3G Data Traffic Issues)

· Performance Management, Optimization KPI TTs, Tracking, Analysis, Field Escalations, Troubleshooting, Reporting and Resolution.

· Coordination with Care, GTAC, Performance, Optimization for Resolution of Network Operational Issues.

· 3G Data Traffic, IP RAN Plan, RNC, Aggregator, Gateway, Router, SDH, Media Troubleshooting, IP Analyzer Ping Testing.

· Antenna Line, MHAs, Real Tilts, RCUs, VSWR, Testing and Troubleshooting.

Software Used:
RTTS Tool for TTs Handling, Nokia NetAct OSS, Reporting Tool, Remote BTS Managers 2G/3G/4G/LTE 4G, Remote MW-Links Login & Troubleshooting, Node & Hub Managers, Hopper Manager, MapInfo. Anritsu Site Master, BER Tester, IP Analyzer.

- EQIPMENT COVERED: 

- NSN 2G : UltraSite 2G EDGE BTS, MetroSite BTS, Flexi 2G EDGE BTS, Multi Radio 2G BTS

- NSN 3G : Flexi WCDMA BTS 3G, UltraSite Supreme WCDMA BTS, FSME/FSMF along with UMTS sharing with FXDA as 1000 Channel element. Also MICRO cell.

- NSN 4G LTE : Multi Radio LTE 4G 1800/2300 BTS FSMF along with FBBA extension, multicarrier 4*4/4*2 MIMO mode.

- MW-PDH : NSN (Flexi Hopper, Flexi Hopper XC, FIU-19 & FIU-19E, Flexi Hybrid, Flexi Packet, Flexi Packet Multi Radio)

   NEC MW-Link,Huawei RTN MW-Link.
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17 Febraury 2015 to 05 June 2016  
· Working as Project Coordinator on Zain 3 Years Reload Project in Dammam and Madina on 3G Modernization IP  Modernization,Working on all software including downloading and Activation of Softwares,scripts all 3900BTS also IBS Sites VIP sites
· Worked on IBS Project in Madina VIP sites Hoteling and malls in Madina,Configuration of 3G Modernization Sites,New Sites,FTK sites Configuration of Sites including Software(Uploading and Activation),scripts uploading

· Working as Project Coordinator in STC 4G3 Swap Project in Tabuk Starting from June 2015 on 2G,3G,4G Installation and Configuration

· Dealing with different Subcons leading them to clear all sites and ready for HO,PAT

· Working on all alarms clearance for dealing with different subcons in Dammam,Madina and Tabuk

· Clearing all major alarms including RTWP,RET,VSWR,RSSI after Swap  

ALMOZOON TELECOM CO.LTD(March 2014 to 31st January 2015 ): [image: image4.png])
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ALMOZOON TELECOM(Administrative & Project Controller)

Worked as a Project Controller for 5 months during Procurement activities for FTTH and For GSM Teams

For our national and international clients develop strategies and concepts to improve business processes and organizational structures along the entire logistics chain in order to effectively optimize cost, efficiency and quality. 
· Structured work , strong analytical skills and "Thought Leadership" · Excellent Arabic and English language skills in speaking and writing · 

Managing procurement reporting process, including generation of supplier performance report, requisitions report

· Assisting contracts & Procurement Strategy

• Oversee financial aspects of client engagements and communicate significant issues, fees, and estimates to complete to partners and clients 

• Oversee analysis of data and guide output of deliverables on client engagements 

• Create innovative insights for clients, adapt methods and practices to fit team and cultural needs, and contribute to thought leadership by leveraging your extensive experience

• Ensure the engagement delivers within its budget and timelines

• Work with partners and directors with generating new business opportunities and building client networks and relationships  

• Build strong internal relationships with in Advisory and across other services

• Support internal activities including proposal development and developing points of view when responding to business development opportunities

Core Responsibilities:( Implemetation MANAGER for Nokia Siemens and Ericsson Equipment)

Worked on Nokia Siemens Network as an Implementation Manger Dismantling,Optimization and Acquitization coordinating with STC Implementation Managers and Network Optimization Mangers to Implement the status of Nokia Siemens Network
Worked on Ericsson as Implementation Manager for Dismantling,Optimization and Acquitization coordinating with STC Implementation Network Optimization Managers to Implement the status of different sites
ALMOZOON TELECOM CO.LTD(01 September 2012 to March 2014):

Core Responsibilities:( PROJECT MANAGER FOR 4G1 AND USF5)

Leads teams for installation,commissioning,Integration of 2G,3G and 4G sites including MW links of 0.3,0.6,0.9,1.2,1.8,2.4, xpic links(1+0,1+SD,1+HSB,1+1 Protection),Pre-PAT and PAT 

Worked on Huawei Pat documents,PO’S,Invoicing,Material Dealing
Attend daily and weekly meetings of Huawei to finished problems relating to field and achieve eye oriented targets i.e PAT Documents,PAT Doc. Signature and Adopts Problem Solving Attitude
GULF BUSINESS HORIZON(17 Dec 2011 to 01 September 2012)
Core Responsibilities:(TELECOM ENGINEER)
Installation, commissioning, integration of 2G, 3G , 4G and Microwave links, Pre-PAT and PAT and troubleshooting of Huawei implementation setup in different regions of KSA.

Worked on Mobily-ALCATEL-LUCENT deployment for 2G and 3G also m/w link upgradation, installation and dissmantling

- Worked on STC-MOBILY HUAWEI M/W link project,BTS installation and Commissioning
- worked on STC,MOBILY surveys And later making TSSR for Huawei LTE.

HARISCO SAUDI LIMITED(15 June 2011 to 17 December 2011)
Core Responsibilities:(Fixed Network Engineer):

· Worked on Huawei Products MSAN (UA5000), DSLAM (Smart Ax MA5600) and HONET Project

· Installation, commissioning Installation, commissioning, integration, pre-PAT and PAT

· Troubleshooting of VDSL Smart-X-MA5616 (Huawei DSLAM Device).
· Fiber Handover between STC cabinet and Cisco ODF A.
Ministry of  Information Technology, Islamabad (July 2009 to March 2011)

Core Responsibilities:(Network Engineer):
· Under the project of E-Services at Chief /Deputy Commissioner offices & LRMIS
· Can detect hardware and problems related to all networking issues,200 Laptops connected in a Network and detects daily Hardware and Software Problems in the Network
· To administratively runs windows server 2003,including core infrastructure services like AD,DNS,DHCP,ISA,Office Communications,Server,MOSS
 
Technical Programs
· NORTEL NETWORKS on GSM System at Ufone MSC, Islamabad.

· Mobile  Communications  &  TETRA  Networks

· Optical Fiber Communication Systems. 
· CCNA, ICT H-9 ISLAMABAD

· LINUX (APTECH ISLAMABAD)

· MCSE 2003(CORVIT,ISLAMABAD)

· WIRELESS COURSE NUST RAWALPINDI

· COURSE ON ETHICAL BEHAVIOUR IN ENGG. ARRANGED BY PEC

Seminar & Workshops

· Took two week training of Optix RTN 600 Radio Transmission System      Commissioning & Huawei BTS 3012 System Commissioning, at Huawei Technologies Head Office, Islamabad.
· Participated in the workshop of NEC Micro-Wave System Quality Standard for Telenor Pakistan at NEC Regional office, Lahore

· Participated in the workshop of Alcatal MW Link/ BTS Commissioning Quality Control Methods, at Alcatal Head office, Islamdabad

Personal Skills
Software

MS Office , Adobe,Matlab,ISDP,
Languages

Basics of C

Operating system
Microsoft Windows 07/XP.Windows8,10
References 


Upon Request
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